District Health Assessment for Multiple District 102 through September 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
102w 107 0 107 0% 0 0 0 3887 0 3887 49 23 26 0.67% 3,929 36 7% 0 0 16% 0% 0% 100% 0 0
102 E 95 0 95 0% 0 0 0 3305 0 3305 26 28 -2 -0.06% 3,326 35 4% 0 0 27% 0% 0% 99% 4 3
102 C 72 0 72 0% 0 0 0 2996 0 2996 26 17 9 0.30% 3,035 42 0% 0 0 15% 0% 0% 100% 0 0
274 0 274 0% 0 0 0 10188 0 10188 101 68 33 0.32% 10,290 37 4% 0 0 20% 0% 0% 100% 4 3
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District Health Assessment for Multiple District 111 through September 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
111BN 67 0 67 0% 0 0 0 2358 0 2358 24 33 9 -0.38% 2,341 35 6% 0 0 0% 16% 0% 0% 0 0
111BO 42 0 42 0% 0 0 0 1667 0 1667 18 8 10 0.60% 1,672 40 0% 0 0 0% 24% 2% 0% 0 0
111MN 134 0 134 0% 0 0 0 4224 0 4224 44 41 3 0.07% 4,220 32 10% 0 0 0% 28% 0% 0% 0 0
111MS 116 0 116 0% 0 0 0 4042 0 4042 52 33 19 0.47% 4,001 35 6% 0 0 0% 21% 0% 0% 0 0 1stVDG
111NB 62 0 62 0% 0 0 0 2016 0 2016 30 21 9 0.45% 1,977 33 8% 0 0 0% 16% 0% 0% 0 0
111INW 77 0 77 0% 0 0 0 2496 0 2496 30 22 8 0.32% 2,482 32 6% 0 0 0% 23% 0% 0% 0 0
11N 107 0 107 0% 0 0 0 3389 0 3389 40 32 8 0.24% 3,428 32 12% 0 0 0% 24% 0% 0% 0 0
111RN 69 0 69 0% 0 1 -1 2309 0 2309 44 32 12 0.52% 2,338 33 13% 23 0 0% 33% 0% 0% 0 0
111RS 84 0 84 0% 0 0 0 2553 0 2553 17 32 -15  -0.58% 2,499 30 1% 0 0 0% 23% 0% 0% 0 0 GLT,GMT,GST
111WL 107 0 107 0% 0 0 0 3789 0 3789 43 29 14 0.37% 3,748 35 6% 0 0 0% 25% 0% 0% 0 0
111WR 89 0 89 0% 0 0 0 3236 0 3236 22 37 -15  -0.46% 3,229 36 6% 0 0 0% 26% 0% 0% 0 0
111BS 107 0 107 0% 0 0 0 3541 0 3541 43 26 17 0.48% 3,551 33 9% 0 0 0% 27% 0% 0% 0 0 GMT
111NH 94 0 94 0% 0 0 0 3081 0 3081 35 35 0 0.00% 3,056 33 10% 0 0 0% 21% 0% 0% 0 0
111SW 47 0 47 0% 1 0 1 1659 0 1659 39 1" 28 1.72% 1,574 35 2% 0 0 0% 21% 0% 0% 0 0
111SM 96 0 96 0% 0 0 0 3536 0 3536 31 29 2 0.06% 3,532 37 10% 0 0 0% 27% 0% 0% 0 0
111SN 62 0 62 0% 0 0 0 2028 0 2028 25 34 -9  -0.44% 2,012 33 13% 0 0 0% 13% 0% 0% 0 0 1stVDG
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District Health Assessment for Multiple District 111 through September 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1110N 79 0 79 0% 0 0 0 1910 0 1910 21 35 14 -0.73% 1,965 24 30% 0 0 0% 30% 0% 0% 0 0
11108 72 0 72 0% 0 0 0 1638 0 1638 16 22 6 -0.36% 1,630 23 29% 0 0 0% 43% 0% 0% 0 0 GLT,GMT,GST
1110M 68 0 68 0% 0 0 0 1871 0 1871 14 14 0 0.00% 1,860 28 10% 0 0 0% 32% 1% 0% 0 0
1579 0 1579 0% 1 1 0 51343 0 51343 588 526 62 0.12% 51,115 33 1% 23 0 0% 25% 0% 0% 0 0
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District Health Assessment for Multiple District 114 through September 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
14 W 89 0 89 0% 0 0 0 3038 0 3038 50 37 13 0.43% 2,996 34 1% 0 0 13% 0% 1% 100% 0 0
1140 69 0 69 0% 0 0 0 2239 0 2239 16 35 -19  -0.84% 2,118 32 19% 0 0 6% 1% 1% 14% 0 0
14 M 93 0 93 0% 0 0 0 3347 0 3347 32 43 11 -0.33% 3,336 36 1% 0 0 37% 0% 1% 0% 0 0
251 0 251 0% 0 0 0 8624 0 8624 98 115 17 -0.20% 8,450 34 10% 0 0 20% 0% 1% 39% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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